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Internal Automation Formalizes Fixed-Price
Fusion Workshop
The paid discovery stage produces a ranked automation roadmap and a firm build quote, which clients keep

whether or not they proceed.

KAILUA-KONA, HI · JUNE 18, 2026 · Internal Automation today formalized the Fusion Workshop, a fixed-price discovery

engagement that precedes any build work. The session brings client operators and Internal Automation engineers into a

single working day and ends with a ranked deployment roadmap and a firm quote for the first workflow.

The workshop is contracted separately from the build. Clients retain the roadmap and the quote regardless of whether

they proceed, and the firm publishes the workshop price before the engagement begins.

The structure is intended to address a common failure mode in enterprise AI programs, in which pilot projects consume

budget without reaching production.

# # #

A B O U T  I N T E R N A L  A U T O M AT I O N

Internal Automation designs, builds, and maintains custom AI workflows, agents, chatbots, reporting systems, and integrations for

enterprises. Engagements are fixed price and fixed timeline, agreed before the build begins, and every system is owned by the client with

no vendor lock-in.

M E D I A  C O N TA C T

Press inquiries go through internalautomation.com/contact. We reply within one business day.
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